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What We Are Up To Today

• Introductions + Purpose
• Parks and Recreation System 

Master Plan Process and 
Schedule
• Miami River Commission 

Coordination



The Project Team
+ Project Management 

+ Park Assessments
+ Public Engagement

+ Recreation 
Programming, Operations, 

and Management 
+ Public Engagement

Statistically Valid Survey

Client
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+ Project Lead 
+ Parks Planning

+ Public Engagement



Purpose
• Assess existing conditions of parks and 

recreation system, programs, services, 
staffing, and funding. 

• Identify parks and recreation trends,  needs, 
and priorities. 

• Provide strategic and resilient 
recommendations for the improvement and 
provision of facilities, programs, services, 
park land acquisition, and development.

• Meet requirements for the Commission of 
Accreditation of Parks and Recreation 
Agencies (CAPRA) 



•Qualitative 
Analysis
•Quantitative 

Analysis
•Anecdotal 

Analysis
•Needs + Priorities 

Summary 
Document

•Long-Range 
Vision 
Workshop
•Capital + O&M 

Costs
•Parks and 

Recreation 
Vision Summary 
Document

•Funding 
Alternatives

•Prioritization

• Implementation 
Strategy 
Summary 
Document

•Draft Final Master Plan 
•Final Master Plan 

•Project 
Coordination

•Planning Context

•Demographic 
Context

•Park System 
Context 

•Context Summary 
Document                 

Our Approach
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Context
Analyses

Needs + 
Priorities 
Assessment

Long 
Range 
Vision

Implementation 
Strategy

Final Plan 
+ Adoption1 2 3 4 5



Project Schedule
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Final Plan 
+ Adoption

2021   2022 2022   2023

Task Steering Committee MeetingPublic Engagement Visioning WorkshopCommission Presentation

Schedule Legend
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Context Analyses
Needs + Priorities 

Assessment 
Long-Range Vision

Implementation  
Adoption



Project Website

8

Context 
Analyses

Needs + 
Priorities 
Assessment

Long 
Range 
Vision

Imple-
mentation 
Strategy

Final Plan 
+ Adoption1 2 3 4 5

www.reimagineparksmiami.com



Miami River Commission (MRC) Coordination
• Met with MRC Sub-

Committee May 27th

• Met with Managing Director 
to incorporate MCR Park 
Opportunities into the Plan 

• Will continue to coordinate 
with MCR Managing 
Director

• Will provide DRAFT Re-
Imagine Parks Miami Master 
Plan for review early 2023



Project Contact Information
Barbara Hernandez (BaHernandez@miamigov.com)
City of Miami Parks and Recreation Department Director

Denisse Medina (DeMedina@miamigov.com)
City of Miami Parks and Recreation Department Project Manager

Cristobal Betancourt, PLA, AICP (Cbetancourt@chenmoore.com)
Chen Moore & Associates – Project Manager

Carlos Perez, PLA (CPerez@perezpd.com)
Perez Planning + Design – Project Lead 

Neelay Bhatt (Neelay.Bhatt@prosconsulting.com)
PROS Consulting– Programming, Operations, Management 


